	[image: ]
	SANCHAR NIGAM EXECUTIVES’ ASSOCIATION [I]                                                          
Maharashtra Circle. 


	DS Report to be submitted in CEC Meeting Solapur.

	Sr
	Item
	Details

	1.
	District
	Solapur

	2.
	Status Circle/CHQ  Quota paid
	Type
	From
	To
	Members
	Amount

	
	
	Circle
	
	Jun 15
	67
	6030

	
	
	CHQ
	
	Jun 15
	67
	16080

	3.
	Status Circle/CHQ Quota pending 
	Type
	From
	To
	Members
	Amount

	
	
	Circle
	
	
	
	

	
	
	CHQ
	
	
	
	

	4.
	Status of Circle Donation @ Rs.200/ Member 
	Paid Rs_15000___________for_remaining___Members.
Pending for____nil______ Members  

	5.
	Status of CHQ Building fund @ Rs.500/ Member
	Paid Rs______________________for__all_____Members.
Pending for____nil_______Members  

	6.
	Status of CHQ/Circle legal fund Donation @ Rs.300/ Member
	Paid Rs__________7500____for__remaining__Members.
Pending for___nil_______ Members  

	7.
	Status  Payment of Executive Dairy    with probable date for clearing payment 
	Year
	Due in Rs
	Paid in Rs
	Pending in Rs
	Probable date of payment

	
	
	2013
	
	
	Nil
	

	
	
	2014
	
	
	Nil
	

	
	
	2015
	
	
	Nil
	

	8.
	Date of Last General Body Meeting 
	Last GB date 16/05/2015


	9.
	Date of Election of District Body 
	Date of election of district body 24/08/2013

	10.
	Reason for Delay if any for Election of District body not conducted within period of one year
	It was decided in last GB to continue existing body till CEC meeting. Election will be done in next GB.

	11.
	Organizational matters/ activities at District level
	  All calls of CHQ/United forum was carried with full strength at SSA Headquarters.

	12
	Special achievement/s at District level on SNEA (I) Platform if any. 
	-



	13.
	Resolution by last GB Meeting.

	a.
	BSNL Development Issues of SSA
	1)Most important issue is shortage of executives in Solapur SSA. Around 24 executives are transferred out of Solapur in last  3 years where as hardly 2-3 executives came to Solapur. There is no incoming request for Solapur. Due to this existing executives are overloaded and handling more section. Due to this quality of output is getting affected. So more executives should be posted or this may be declared as soft tenure.
2) Due to nightfree calbling  and free roaming slowly demand is increasing. But as usual due to shortage of material we are unable to cope up with customer requirement. Due to availability of repaired and new cards mobile services are improving . In spite of this we are loosing connections as well as sales revenue. This is due to inturrepted  mobile services due to no battery backup. Now a days even our RSUs and bigger exchanges are failing due to poor battery backup.
 3) In Solapur city our transmission network is very poor. There are no rings in city.  Fibcom equipment is still working which is outdated. Several times we have given requirements for ADMs, radio modems but nothing is allotted to Solapur. 
In all SSAs we are using CPE8 equipment for BTS connectivity on OF media. But till date we are not having any AMC contract nor any support from manufacturer. Lot of CPE 8 are lying in faulty condition in all SSA.
4)There is lot of delay in handing over of new routes completed by WTP to WTR. Due to which BSNL is loosing heavy revenue inspite of huge investment. If WTP and WTR is merged we can sort out this problem to certain extent. Also we will be able to share manpower which is one of major concern for WTR.
5) List of long stay list for circle tenure as well as all india tenure may be displayed once in 3 months on MH intranet, so that executives will be knowing their position.




	b.
	Requirement of laptops for GSM BTS Mtce team of SSA
	No. of Mtce Team: 5
Available Laptops: 2
Additional requirement if any:  2 
Justification: Many times teams have to move simultaneously  for attending faults. For want of laptop it is getting delayed some times.


	c.
	Hosting Circle Conference by the District with proposed suitable venue. 
	-


	d.
	Stand on Modification/addition/ Deletion  in Circle tenure Stations
	Tenure stations may be increased with respect to changed scenario.




	e.
	Stand of District on Printing & Distribution of Diary by BSNL as well as by SNEA (I) 
	If BSNL is printing diary it will save efforts of SNEA. Otherwise SNEA has to print diary. 




	f.
	Stand on Recruitment of MTs
	100 % internal MTs to be recruited.




	g.
	Issues Related to Civil/Electrical/Account wing
	For Administrative purpose civil and electrical  SDEs are reporting to AGM (Plg) and EEs are reporting to DGM. Then there should be freedom to SSA head to post excess executives  in admin/planning/marketing.
From solapur SSA 4 AOs are transferred paralyzing account wing of Solapur.
 

	14
	District level issues settled by SNEA(I) CHQ
	Com Edake’s Transfer cancellation request of Northeast on medical grounds is yet to be resolved.


	15
	District level issues settled by SNEA(I) MH
	Com Jirage and Com Kore’s transfer issues resolved by SNEA(I) MH.



	16
	District Works/Issues pending with SNEA(I) MH
	District issues are getting resolved without much efforts. As of know there is no major issues at SSA level.


	17
	District Works/Issues pending with SNEA(I) CHQ
	

	18
	Any other point not covered above but needs special attention of Circle/CHQ
	1) Recently 100 ITS officers are repatriated. On which basis they are repatriated may be cleared. I feel that non performars should be repatriated first.
2) What is the plan of BSNL for smart Cities coming up may be explained.

	19
	List of paid/unpaid members
	Detail list of members showing name, desgn, mobile number, email ID (if possible) with remark of paid/unpaid.

	20
	 Status of Present Membership
	Breakup of present membership may be submitted in following format.

	
Break Up of Executives/Membership of SNEA (I) …Solapur….. District


	Area
	Wing/Cadre
	JTO
	JAO
	SDE
	AO
	DE
	CAO
	DGM
	GM
	Total

	Working Strength
	Telecom
	 40
	8 
	 26
	4
	 7
	 1
	 1
	 1
	91

	
	Civil
	 3
	 
	2 
	 
	 
	 
	 
	 
	5

	
	Electrical
	 2
	 
	 2
	 
	 1
	 
	 
	 
	5

	
	Accounts
	 
	 
	 
	 
	 
	 
	 1
	 
	1

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	2

	
	WTR
	 
	 
	 5
	 
	 1
	 
	 
	 
	6

	
	WTP
	 2
	 
	 2
	 
	 1
	 
	 
	 
	5

	
	Others 
	 
	 
	 1
	 
	 1
	 
	 
	 
	2

	
	Total
	47
	8
	38
	4
	11
	1
	2
	1
	112

	SNEA(I) Members
	Telecom
	 30
	 
	26
	 
	 3
	 
	 
	 
	59

	
	Civil
	 3
	 
	 2
	 
	 
	 
	 
	 
	5

	
	Electrical
	 2
	 
	 2
	 
	 
	 
	 
	 
	4

	
	Accounts
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	 
	 
	 5
	 
	 
	 
	 
	 
	5

	
	WTP
	 2
	 
	 2
	 
	 
	 
	 
	 
	4

	
	Others 
	 
	 
	 1
	 
	 
	 
	 
	 
	1

	
	Total
	37
	
	38
	
	3
	
	
	
	78

	Members of Other Association
	Telecom
	 3
	 7
	 3
	 4
	 6
	 1
	 
	 1
	25

	
	Civil
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Electrical
	 
	 
	 
	 
	 1
	 
	 
	 
	1

	
	Accounts
	 
	 
	 
	 
	 
	 
	 1
	 
	1

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	2

	
	WTR
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTP
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	3
	7
	3
	4
	7
	1
	1
	1
	29

	Non Members of any association
	Telecom
	 6
	 1
	 
	 
	 
	 
	 1
	 
	8

	
	Civil
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Electrical
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Accounts
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTP
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	6
	1
	
	
	
	
	1
	
	8


Note: For any additional information, DS may attach separate sheets to this report. 
*******************
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