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	SANCHAR NIGAM EXECUTIVES’ ASSOCIATION                                                           

Maharashtra Circle. 



	DS Report to be submitted in CC Pune-Hard & soft copy

	Sr
	Item
	Details

	1.
	District
	Ratnagiri

	2.
	Status Circle/CHQ Quota paid
	Type
	From
	To
	Members
	Amount

	
	
	Circle
	April 2015
	DEC15
	42
	15120

	
	
	CHQ
	April 2015
	DEC15
	42
	5670

	3.
	Status Circle/CHQ Quota pending 
	Type
	From
	To
	Members
	Amount

	
	
	Circle
	-
	-
	-
	-

	
	
	CHQ
	-
	-
	-
	-

	4.
	Status of Circle Donation @ Rs.200/ Member 
	Paid.

Pending nil..  

	5.
	Status of CHQ Building fund @ Rs.500/ Member
	Paid Rs 20000 for   40  Members.

Pending for_ nil __Members  

	6.
	Status of CHQ/Circle legal fund Donation @ Rs.300/ Member
	Paid Rs  9000  for    30 Members.

Pending for___nil  ___ Members.  

	7.
	Status  of payment of Executive Dairy    with probable date for clearing outstanding payment 
	Year
	Due in Rs
	Paid in Rs
	Pending in Rs
	Probable date of payment

	
	
	2013
	2013
	nil=135x82

=11070
	nil
	nil

	
	
	2014
	2014
	=145x78

=11310
	nil
	nil

	
	
	2015
	2015
	Paid by GM office
	 nil
	nil

	8.
	Date of Last General Body Meeting 
	01/08/2015

	9.
	Date of Election of District Body 
	18/08/2013

	10.
	Reason for Delay if any for Election of District body not conducted within period of one year
	 Not conducted due to time constrains

	11.
	Organizational matters/ activities at District level
	1) Settlement of retention of local JTO’s issue at Ratnagiri who passed TTA to JTO exam.

2)  Protested against mass transfer of JTO’s and SDE’s by administration. 

3) Posting of SDE’s /JTO’s who joined Ratnagiri SSA under longest stay tenure transfer as per their requirement and choice of station.

4) Shortage of staff posted in mobile wing Ratnagiri.

5) Active participation in all agitation programs, dharna’s , lunch hour demonstrations and strikes on the call from circle and CHQ.



	12
	Special achievement/s at District level on SNEA  Platform if any. 
	100% participation by all SNEA I Ratnagiri comrades in the 2 day strike in along with the other members of forum of unions. The strike was total and 100% participation by all the unions and its members.

This was a big achievement.

	13
	Resolution by last GB Meeting.


	Ratnagiri SSA to be made all India soft tenure station.

	14
	BSNL Development Issues of SSA

HR Issues
	· Drop wire is not being issued for mtce. The issue needs urgent consideration for retaining landline broad band leased line customers. 5 pair cable required for mtce should allowed and provided to minimize repeat broadband faults.

· Armored of cable to be purchased for mtce of of network. The private operators are using armored cable as its   route and depth is easily located in case of break fault. The armored cable is also immune to rat cut fault. 

· Low voltage cut off arrangement ( at 44 volts)to protect battery sets at unmanned BTS and Exchanges should be provided by default to protect battery from deep discharge and extend battery life. The issue needs urgent consideration.

· In humidity prone area like Ratnagiri, power plant with forced air cooling fails due to accumulation of fine dust and low insulation. This is a major issue in keeping the BTS. uptime to the highest. This problem can be prevented if power plant without forced air cooling (i.e  with cooling heat sink ) needs to be provided to avoid power plant failure due to moisture. This issue must be disused in detail and addressed at the earliest.

· Shortage of drop wire , ARC Cards,5pair 10 pair cable, battery sets for bts etc.

· Relievers should be relived through erp to join the tenure station. Alternative reliever to be arranged to join tenure station if the transfer of existing reliever is cancelled or with held or if he is retained by circle office. This issue needs urgent consideration.

· D.E’s to be posted as per justification on urgent basis at Ratnagiri.

Ratnagiri SDCA head quarter to be excluded from MH tenure posting. (The official coming on tenure transfer to Ratnagiri district to be posted outside Ratnagiri SDCA) 

	15
	Status of membership of Finance wing members 
	Total Executives in District Finance wing:10

SNEA Members from Finance wing: NIl

	16
	Status of membership of new JAOs
	Total No of JAOs joined :3

Total No of JAOs member of SNEA: 0(have not yet joint any union)

	17
	Issues Related to Civil/Electrical/Arch wing 
	In Ratnagiri SSA the  BTS and A/C are not maintained by the Vendors engaged by Electrical wing even when they are under AMC.

	18
	Issues Related to Account Finance wing 


	-NIl

	19
	Issues Related to TTAs


	Nil

	20
	District level issues settled by SNEA CHQ
	. Nil



	21
	District Works/Issues pending with SNEA CHQ
	- Comrade Y.B.Bhongle JT sec. Kokan Region is at present retained upto to 31st March-2016 .. 

But his full retention issue pending at CHQ. The same needs urgent attention from CHQ as he has suffered a lot even after having genuine grounds for retention.

	22
	District level issues settled by SNEA MH
	Comrade Swany JE civil, was retained in Maharashtra on his promotion as AE civil and due to efforts by SNEA I MH he got his choice of posting at Kolhapur.

	23
	District Works/Issues pending with SNEA MH
	Merger of Civil and Electrical wing within SSA.

	24
	Any other point not covered above but needs special attention of Circle/CHQ
	Justification of Staff and its distribution in the required areas in the interest of department and for proper utilization.

Ratnagiri SDCA to be excluded from MH tenure posting. (The official coming on tenure transfer to Ratnagiri district to be posted outside Ratnagiri SDCA) 



	25
	List of paid/unpaid members
	Attached.

	26
	 Status of Present Membership
	Attached


Break Up of Executives/Membership of SNEA (I) Ratnagiri District
	Area
	Wing/Cadre
	JTO
	JAO
	SDE
	AO
	DE
	CAO
	DGM
	GM
	Total

	Working Strength
	Telecom
	 35
	 
	 23
	 
	 4
	 
	 
	 1
	62

	
	Civil
	 1
	 
	1 
	 
	 
	 
	 
	 
	2

	
	Electrical
	 3
	 
	1 
	 
	 
	 
	 
	 
	4

	
	Accounts
	 
	 6
	 
	3 
	 
	1 
	 
	 
	10

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	3
	 
	1 
	 
	1 
	 
	 
	 
	5

	
	WTP
	 1
	 
	 1
	 
	 
	 
	 
	 
	2

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	43
	6
	27
	3
	5
	1
	
	1
	86

	SNEA(I) Members
	Telecom
	 34
	 
	 23
	 
	 1
	 
	 
	 
	51

	
	Civil
	 1
	 
	 1
	 
	 
	 
	 
	 
	2

	
	Electrical
	 3
	 
	 
	 
	 
	 
	 
	 
	3

	
	Accounts
	 
	 
	 
	
	 
	 
	 
	 
	

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	 1
	 
	1 
	 
	 
	 
	 
	 
	2

	
	WTP
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	39
	0
	25
	0
	1
	0
	0
	0
	65

	Members of Other Association
	Telecom
	 1
	 
	0
	 
	3
	 
	 
	 
	4

	
	Civil
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Electrical
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Accounts
	 
	 3
	 
	3 
	 
	1 
	 
	 
	7

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTP
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	1
	3
	0
	3
	3
	1
	
	
	11

	Non Members of any association
	Telecom
	 3
	 
	 2
	 
	 
	 
	 
	 
	5

	
	Civil
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Electrical
	 
	 
	 1
	 
	 
	 
	 
	 
	1

	
	Accounts
	 
	 3
	 
	 
	 
	 
	 
	 
	3

	
	PA/PS
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTR
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	WTP
	 1
	 
	 
	 
	 
	 
	 
	 
	1

	
	Others 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Total
	1
	3
	1
	
	
	
	
	1
	10


Note: For any additional information, DS may attach separate sheets to this report. 
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