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To,

The SSA/ BA Heads
(Amravati/Akola/Yavatmal/Aurangabad/Jalna/Buldhana/Nanded/Latur/Parbhani)
MH Circle

Sub:- Staff availability/requirements/structure w.r.t. mobile maintenance in selected SSAs -
Reg.

The proposal as attached at Annex-A regarding rearrangement of man-power is hereby
approved by the competent authority to strengthen the working in CM in BA/SSAs
mentioned, particularly considering the post implementation phase of outsourcing contracts.

One No. of DE shall be posted to the BA to be in charge of the CM n/w of all
constituent SSAs. He/she will report to BA head. The SDE/JTO/JEs in mobile n/w maintenance
in these SSAs shall report to him/her. DE Mobile BA will coordinate with the zonal CM unit at
Nagpur and shall officially second-report to GM NWO-CM NGP. He shall be the nodal
authority to coordinate with upkeep, PP repair, tower maintenance agencies and also the
AMC providers like Nokia/HFCL/ZTE for ensuring availability. The responsibility of drive
testing and optimization in the entire BA, TERM cell compliances like EMF verification, CMTS
project implementation/monitoring, planning new sites for upcoming projects like Ph-IX,
execution of minor installations like sector addition, micro BTS commissioning, Bty/PP
upgradation/installation etc. shall be his direct responsibility. Being a key post, this is
considered to be a selection post.

Considering the post outsourcing scenario, one vehicle of MUV type shall be available
with maintenance team for every 200 sites and also in every district.

Kindly ensure that that re-arrangement of manpower within SSA may be done
accordingly.

Compliance of the letter may be send to this office.

( S. V. Khadgi)
Asstt.Director(Staff-B
Copy to:-
PGM(CM),0/o0 CGMT ,CO Mumbai for information pl.
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ANNEX-A
NAME OF Comments
SSA/BA
Exclusive DE for mobile is required who can be incharge for the entire
BA.
AMRAVATI BA

SDE/JTO for mobile mtce is just ok for AMR SSA.

No Drive test team (DTT) team present. Exclusive SDE/JTO/JE for
optimisation/drive test required who can be for all the SSAs in BA.

SSA is covering TWO districts [ Akola, Washim]. 1 SDE plus 1 JTO/JE at
Akola and 1 SDE + 1 2JTO/JE are required. An Exclusive DE under
PGMT Amravati can look after Akola CM also. Exclusive JE/JTO for
AKOLA OMCR is not required as such.

Drive test team from BA can cover this SSA or local team with one
JTO/JE additionally can be assigned.

2 JTOs available in CM. 1 SDE plus 2 JTO/JE recommended. An
YEOTMAL  |Exclusive DE under PGMT Amravati can look after Yeotmal CM also.

Drive test team from BA [to be formed] can cover this SSA.

DE existing for mobile is can be made incharge for BA incl
Jalna/Buldana.
AURANGABAD

BA SDE/JTO for mobile mtce is just ok for AMR SSA.

DTT team available can be for all the SSAs in BA. The staff in MGW
location can be attached to mobile mtce.

SDE/JTO/JE available sufficient for post outsourcing scenario. An
BULDHANA  |Exclusive DE under PGMT AUR can look after BULDANA CM also.

Drive test team from AUR BA can cover this SSA.

Only one 1 JE available which is not sufficient even for post outsourcing
JALNA scenario. One SDE + 2 JTO/JE need to be made available. An Exclusive
DE under PGMT AUR can look after BULDANA CM also.

Drive test team from AUR BA can cover this SSA.

1/2/2 SDE/JTO/JEs are available which just sufficient for post outsourcing
scenario. No DE under GMT Nanded for CM is available. One DE for the

BA [ Nanded + Parbhani at least] need to be posted.

NANDED BA
Drive test team with SDE/JTO/JE from Nanded BA to be formed. This
can cover all three SSAs. The JTO under NWOCM in Nanded can be
utilised for this.
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Only one 2 SDE/JTO available which is not sufficient even for a post
outsourcing scenario. One SDE + 2 JTO/JE is recommended. An
LATUR Exclusive DE under GMT Latur for CM is available..

Drive test team from Nanded BA can cover this SSA.

SSA is covering two districts, Parbhani & Hingoli. Only two JTOs
available which is not sufficient even for a post outsourcing scenario. One
PARBHANI  |SDE + 2 JTO/JE need to be made available in each district. An Exclusive
DE under GMT Nanded can look after Parbhani CM also.

Drive test team from Nanded BA can cover this SSA.
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