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No. CGMT/MH/TP/SLA based tender/Phase-I1/2021-22/i7 (2 Dated.24.04.2021
To,

'ALL SSA HEADS
MH. TELECOM CIRCLE

Sub: - SLA based OFC Maintenance Tender in Mh. Circle.

Ref: 1)CGMT/MH/TP/SLA Based Tender/2019-20/Part-11/50  Dated.10.06.2020
2) CGMT/MH/TP/SLA Based Tender/Part-11 /2019-20/93 Dated.28.09.2020
. 3) CGMT/MH/TP/1% OFC Work/SLA /2020-21/121 Dated.12.01.2021

Vide letter under ref ,wherein it was requested to all SSA of MH. Circle to float the SLA based
Tender of OFC Mntc for their SSAs as per revised draft tender document for 2020-21.This contract was

applicable for period.of ONE Year from the dated of issuing the first work order.In this respect
following is mentioned :

1. SLA based OFC Mtce Tender to be floated 3 to 4 months before of expiring the existing

contract period .So that tenders/contracts are finalized & operative after expiring of
existing contract.

If due to any reason SLA tender not finalized before completion of contract period &
extension of existing arrangement / contract is required then in such cases , contractor has
to carry out 1% O/H to U/G work propotionately for extended period also.

3. Vide letter under ref(2) & Guidelines issued by BSNL C.O. for formation of In-house FRT for
maintenance of Urban OFC Network by FRT comprising the one JE/JTO, One Splicer, One
Vehicle and 2 to 3 outsourced manpower on job work basis.It is observed that some SSAs
have not formed in —house FRTs or have allocated lesser RKM to in-house FRTs than

“proposed by Circle Office.All Such SSAs are once again requested to form in house FRTs and
maintain the RKM as proposed by Circle office.

4. Vide letter under ref(3) ,it is intimated that in SSAs where frequency of fault/day/month is
very less/Nil in some routes, it is suggested that same may be analyzed by SSAs, and such
routes be got maintained by in-house FRTS only instead of being outsourced through SLA

based contract. This shall result in avoidance of unnecessary expenditure and is the need of
the hour considering the financial crunch in BSNL.

alay:
This is issued for information & n/a. pls.
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