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Dated:£11.2020

Subject: CMD Review meeting - Rationalization and redeployment of DG.

During the CMD review meeting with Dir(HR)held on 16.10.2020 it was observed that “With

reduction in electricity consumption there is a requirement to rationalize DG set capacities and

redeploy them accordingly “

In this regard the already issued following guidelines are reiterated for implementation and

necessary action:

Issued vide

Guidelines

Point no. 9 of energy conservation of
minutes of meeting of review
meeting of CEs(Elect.) held on
09.01.2017( copy enclosed)

The oversized life expired DG Sets requiring frequent
repairs may be scrapped on priority and replaced with DG
sets of suitable capacity after proper load analysis. In
view of rapid improvement in availability of power supply
in most of the states, the DG sets will be required to run
for shorter periods therefore the DG sets which are
working satisfactorily even if they are oversized & life
expired, should be replaced / redeployed only after
proper cost benefit analysis.

Point no. 3 & 4 of roadmap of Project
Ojas issue vide CMD D.O no. 1/0SD to
CMD/0jas/2018 dated 14.08.2018.
(available on Intranet)

3.0 Review of demand and taking corrective action for
disconnection, contract demand rationalization, closure of
substation, downsizing of DGs etc.

4.0 Closure of DGs from urban/rural Exchanges/BTSs
having reliable power supply from Utility Cos. and
providing one mobile DG for a group of 20 sites in urban
and 10 sites in rural.

Addl. GM(EW) letter No. 3-1-
48/EW/2019 dated 02.08.2019
(available on Intranet)

DG sets may be discontinued on BTS sites having reliable
power supply with average more than 20Hrs a day during,
last six months or sufficient capacity of battery bank is
available. DG is to be disconnected and decision for
shifting /scrapping may be taken within a period of 4
months. Provision of trolley mounted DG set may be
made for any emergent situation in accordgnce to the
extant guidelines issued under project OJAS vide CMD D.O
no. 1/0SD to CMD/0Ojas/2018 dated 14.08.2018.
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Aadl raeyy,,

Addl. GM(EW) letter No. 3-1-48/EW/2019

dated 08.01.2020 (available on Intranet)

No air conditioners and DG service are to be

Provided in the Exchanges having CFA revenue
less than Rs. 10000/- per month and not having
Important services viz. OLT, transmission hub,
leased lines, shared BTs , ILA (Intermittent line
amplifier) etc. The existing air-conditioners
and DGs may be disconnected immediately and
decision for shifting /scrapping may be taken
within a period of 4 months. A certificate may
be required about this before allotting the

fund for the building dues.

Ir}11 addition to above yvhere~ever power supply position is improved, if more than 1 DG set are
there ar)d subject to importance of site second DG set may be redeployed/scrapped as case may
be. It will vacate the space and AMC cost will reduce.

This is issued with the approval of CGM(EW).

Encl - As above

Copy to : The Sr.CEs/CEs(Elect.).
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AddLl.GM(EW)
Mob. 8800243923
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