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MHCO-CFAO/11/1/2020-O/0 PGM CFA Dated 03/08/2021

To
All BA/SSA Heads
MH Circle

Sub:Nodal Officers for Streamlining of Cluster Activities & Monitoring of CFA KPIs
L

The SSA-wise performance of Clusters for June-2021 is enclosed herewith. It is observed that
the performance of Clusters is not satisfactory in majority of SSAs/BAs. It is more than a year
since the Cluster Outsourcing model is in place. One year is sufficient for the Cluster Partners
to get good grasp of LL & BB network. But the expected output is yet not visible. However,
based on my several Thteractions with SSAs it is felt that Cluster Partners alone cannot be held
responsible for the poor performance of Clusters. It is high time that we explore the
shortcomings and take necessary steps to fill the gap. Following actions are desired on urgent
basis to streamline the Cluster performance.

1. Exclusive Cluster in charge/FM for each Cluster - A designated Cluster incharge may be
assigned to each Cluster. The Cluster incharge will be directly responsible for
monitoring of all Cluster parameters on a daily basis. He will be co-ordinating with
Cluster vendor for monitoring of faults, marketing and provisioning of LL/BB and other
CFA services. He will assign all the targets to the Cluster Partners on a monthly basis
and monitor the same strictly.

2. Exclusive CFA Operation in charge (AGM/SDE) at each BA HQ - The CFA operation
incharge at BA level will act as Nodal for monitoring of all CFA parameters including
network faults, Cluster performance status (faults, operational parameters, provisioning
status etc), Invoice processing status of Cluster Partners and co-ordinate with Circle CFA
operation team. He/she will co-ordinate with the Cluster in charges of the SSAs and the
Finance team under the BA to ensure timely payments to Cluster Partners. He/she will
consolidate the targets assigned vis-a-vis the achievments of all the Clusters in the BA
and will in turn suggest corrective measures to the BA Head/Circle CFA Section.

The above Nodals may be appointed by 05.08.2021 and details of may be submitted by

07/08/2021 on email id agmopmh@gmail.com.

(Ramakant Sharma)
Chief General Manager
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