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No. MHCO-NPCM/12(11)/1/2021/ Dated 24.09.2021

To

All BA/SSA Heads,
BSNL MH Circle.

Sub: Targets for improvement in mobile network availability regarding.

Ref-- Director CM review meeting dtd 7th Sep-2021 held at Circle office Mumbai.

MH Circle performance review meeting chaired by Director CM was held on 7th Sept21 at the
circle office Mumbai. During the meeting, Director CM expressed displeasure on the present level
of mobile network availability of MH Circle and instructed to apply thrust in a targeted manner for
its improvement. Accordingly, it is decided to assign an SSA wise target for network availability. Dir
CM has also intimated that SSA wise availability will be reviewed in the next zonal meeting and
worst SSAs will be dealt with accordingly.

SSA wise Availability targets are worked out as mentioned in the Annex. The Availability Target for
improvement by Dec 21 has been assigned as per availability achieved during the recent four
quarters. Similarly, the Availability Target for improvement by Mar 22 has been assigned as per the
last 4 years of availability achieved.

BA heads and SSA heads are hereby instructed to bestow their personal attention to achieve the
target assigned by putting in all out efforts.

Review of the progress will be done fortnightly.

(Ramakant Sharma)
Chief General Manager +

Copy to: GM NWO CM Pune / GM CM Mumbai for ensuring support and monitoring
improvement.
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Annexure

| sn |BA SSANAME Availability Target for improvement
by Dec'21 by Mar'22

11 AHMEDNAGAR AHMEDNAGAR 96.5 98.4
1.2 AHMEDNAGAR |BEED 921 945
2.1 AMRAVATI AMRAVATI 98.6 99.1
2.2 AMRAVATI AKOLA 86.1 933
23 AMRAVATI YEOVATMAL 91.2 92.7
31 AURANGABAD |AURANGABAD 90.4 97.7
3.2 AURANGABAD BULDHANA 88.9 90.9
3.3 |AURANGABAD [JALNA 87.6 89.6
4.1 CHANDRAPUR CHANDRAPUR 99.4 99.4
4.2 CHANDRAPUR BHANDARA 98.4 98.9
4.3 CHANDRAPUR GADCHIROLI 99.4 99.4
4.4 CHANDRAPUR WARDHA 91.9 96.1
5.1 GOA GOA 98.9 99.2
6.1 JALGAON JALGAON 96.1 99.2
6.2 JALGAON DHULE 91.8 98.0
b5 | KALYAN KALYAN 97.6 98.1
7.2 KALYAN RAIGAD 921 93.6
8.1 KOLHAPUR KOLHAPUR 97.8 98.8
8.2 KOLHAPUR RATNAGIRI 921 93.6
8.3 KOLHAPUR SINDHUDURG 94.4 97.7
9.1 |NAGPUR NAGPUR 99.2 99.2
10.1 |NANDED NANDED 85.8 96.7
10.2 |NANDED LATUR 96.5 97.5
10.3 |NANDED PARBHANI 82.5 88.6
11.1  |NASHIK NASHIK 98.7 99.2
121 |puNe *7 PUNE 92.9 97.4
13.1 [SATARA SATARA 97.8 99.1
13.2 |SATARA SANGLI 97.0 994
14.1 |SOLAPUR SOLAPUR 936 98.0
14.2 |SOLAPUR OSMANABAD 953 96.3

Circle Total 94.7 97.4
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