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To,

1. The CGMM ETR/STR
2. The CGM CN Tx North/ West.

Sub- Methodology to be adopted for in-house maintenance of Core
Transmission Network of CN Tx Regions-reg.

The approval of CMD, BSNL is hereby conveyed in respect of methodologies
to be adopted for in-house maintenance of Transmission Network. The details of
recommendations approved are given as below:

1. The in-house repair & maintenance work of OFC routes should be carried out as
described below:

a. At least 80% work should be done through competitive tender of manpower supply
for digging & allied works.

b. For specific cases, the remaining work can be got done through temporary
advance as per need in' the field.

2 For West Bengal, North East Region & Bihar circles, specific approval is to be
taken from BSNL C.O. for any deviation from above.

3 The manpower hired through tender will be for the work of digging, pulling of OFC
and other manual labor work. The Splicing, testing and other technical work of
maintenance of Transniission system should be done by BSNL staff only.

4 For specific cases where splicing & other works are also to be done through
tender, then the cost of items other than supply of man power should not be more
than 10% of total tender cost.

This is issued with the approval of competent authority.
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