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Maharashtra Telecom Circle,

6th Floor, 'A' Wing, Adminlsirative Bullding, BHARAT SANCHAR NIGAM LIMITED
Juhu Road, Santacruz (W), Mumbai - 400 054. cbfq-lotu\f [ndis . -

Phone : (O) : +91-22-26616999 » Fax : +91-22-26600444 fusie (A Govt. of India Enterprise)

E-mail : cgm_mah@bsnl.co.in

No. CGM/MTC/20/SPA/2021-22 Date : 8t July 2021
To

1. GM (L&B)

2. All BA Heads

In Maharashtra Circle

Please find enclosed letter no. BSNLCO-LM/13(12)/1/2021-LM dated 02.07.2021 from
Director (HR).

In accordance with the above cited letter, it may be ensured that targets are achieved
regarding monetization and to generate rental income by utilizing vacant quarters.

As suggested in the letter necessary planning may be done by putting the entire campus to
monetize by shifting, if required.

(Ramakant Sharma)
Chief General Manager

Encl : As above

Usfigpel e : WRA FER e, gREEE AT o, SIS T f&eelt - 110 011 CIN No.: U74899DL2000GOI107739
Regd. Office : Bharat Sanchar Bhavan, Harish Chandra Mathur Lane, Janpath New Delhi - 110 001 « Website : www.bsnl.co.in
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208, Bharat Sanchar Bhawan, “
H.C. Mathur Lano Janpan. BSNL BHARAT SANCHAR NIGAM LIMITED

Ihi - 110001, India - '
New 070« : +91-11-23734070 Connecting !o-du;“ (A Govi. of Indla Enterprise)
JFax @ +91-11-23734072 f/o
-3t / E-Mail : dirhrd@bsnl.co In

Sllli T S No BSNLCO-LM/13(12)/1/2021-Lm
frdws (TUIR) Date ~2.07.2021
ARVIND VADNERKAR

Director (HR)
BSNL Board

To
All CGM
BSNL

Sub: Target/Achievement of monetization.

The revenue figures up to May 2021 have come and as per trend, revenue is likely to be 31.50 Crore for 1" quarter of

financial year 2021-22. Against the yearly target of Rs 500 Cr i.e. quarterly target of Rs 125 Cr for renting, approximate

achievement is likely to be Rs 31.50 Cr which is only 25% of the given target.

The data supplied by you as on 30.06.2021 in Google sheet for quarters has been analyzed and excel sheet of analysis is

enclosed. It appears nobody is taking a holistic approach to generate revenue from the available resources.

Key feature of analysis are :
I

S| Available
No Description Nos Area Remarks
(in sqm)

, Out of total 117lakh sqm available plinth area, 29.6 lakh sqm is
Total Nos of quarters 55144 | 29,67,957 | plinth area of quarters i.e. 26% and needs to be monetized |
/put to use.

1

I
|
2 " Total occupied quarters | 24451 | 13,80,790 | 44% available quarter area is put to use.

NS LN et K 30258 | 15,87147 | 66% available quarter is not put to use.

ke el
w

monetized |
31% of available quarter area is vacant and if as per approved |
4 Total Vacant quarters 17054 | 9,35,916 | rates in CROP 20, these are rented out, can earn Rs 10 Crore
per month.

21% of available quarter area is unusable which can be put to |
5 Total unusable quarters 13204 | 6,51,231 monetization or entire campus offered to interested eligible
organization for renting after renovation at their cost. |
Out of vacant quarter 1* priority is to be given for renting, if through renting it is not possible to fill substantial vacant
quarters, possibility of monetization of both vacant and unusable quarter may be explored by relocating all the occupant
of the particular campus having low occupancy. But before relocating property papers of that particular campus should be
got examined whether documents available are sufficient for monetization. Each circle should give priority to this process
and complete it before 31* July. Vacant colony list along with property details should be submitted to this office by 31*

July.

This is treated as most URGENT.
\mﬁbjm Wiy

Enclos: As above

hi-110 001

£ 301
Arvind Vadnerkar
Gt Hml&/ arlien Director (HR)
Copy to:
1) All BA heads
2) All Chief Engineer (Civil)
S ———— L s ke T A LS U
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rate Office :
Regd. & Corpo Corporate Identity

th, New Del
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D Number (CIN) : U74899DL2000GO1107739

Website : www.bsnl.co.In
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