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CMD Case for VC

To
The Chief General Managers,
All Maintenance Regions.

Subject: R& M of OFC Routes by Regions-reg.

The R&M of OFC Cable is being monitored at all levels in the Regions/Sub-Regions.
In this connection, kindly submit status of following urgently:

I.  Details of Fault Control Centers or RNMCs working at Region HQ & sub-
region HQs with names of concerned PGM/GM, DGM, DE In-charge.

Il.  Percentage of works being done by in-house maintenance & SLA outsourcing
in each sub-region.

lll.  Details of tenders finalized /not finalized for both SLA based outsourcing and
man-power supply for in-house maintenance.

IV.  Status of all working FRTs in each sub-region with details of man-power
posted, availability of testing & splicing equipments, vehicle etc. (as per
Performa already shared)

V. Details of positioning & manning of FRTs for 24x7 fault restoration.

VI.  Details of important OFC routes carrying OTN/CPAN/DWDM system which
are undertaken in SLA based outsourcing for 24x7 fault restoration & to be
taken in future.

VIl.  Details of route wise tenders finalized/ W.O. issued for rehabilitation of OTN
routes/other important routes.

The above information will be required for a VC by CMD/Dir (Ent.) in next
week i.e. 19 to 23™ Oct 2020 so it may be submitted Immediatelr.

(0 floa

—

(K.D. Lakhmani)
PGM (CNO)

Copy to:
1. Dir (Ent.) for info w.r.t. his discussion on the matter.




