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Sub.: Slgg6tio6 detiberated on seven Key
HoCc hetd on 5,h & 6,r Fcbruary, 2019.

Rer: PGM (c&M) ofrice letter no. I 19-Zc&rt2o19 dated: Februarv 14tr,2019.

Kind y Eier the above mentioned etter under €ferene on the slbjed mattef which
s €lready avElable on inftanet portat. LJnder Groupt delberations reaardins
reduct on n cosvexpenditure, point B retared to partnering for opex is reiterated

"A those exchanges upro 50 workinq connedions, at a standatone b.sis or even
having Wl FilBTs wher€ the OPEX is morethan the income trom tetephone exchanqe,
need to be.ucuoned for €venue share modet 313r i4ar.h 2019 by EOI or sone ode;
nnovative modelatcircte teve n orderto bridqe the qap ofrevenue and opex.,

You are €qlested to take the neces$ry action aaordinqty,

Encls: A/A {page no 2,or rhe g,st orsuggesnons)

BSNL

Busine$ Focus Areas ir the



v) lhete it 2 needto swizh oft, oll tiia DRwe6, wlrtbt afte-,- <a duinsdayriBelelthhandnsavs abte)

B. P.nnedns for OPlr:

A I th6e erha4es up to 50 @rUng.onn..rlons, ar a sta.dalo.e bask or 4n having wt-Ft /
BTs whe E the OPEI s m oE than dle in@me frod relephon€ *ha na€, need to be a uction€d '

for revenu€ sha€ mod€l by 3rn m.rch, 2019 hy Eor or sme dhn Inn@tive nodet at .t.de

levelln ode.to b dge the gap of rerenue and oE€x,

Adfrinist6tive / HR rel.red sving m.a$G:

i0

10096 so Breen dnve need to be impl€menled to ensure .omplete stoppas€ dl pap.r based

landline/ post paid bilk from 1.42019 to se printing.nd pGtins cu'.
contdd ldbour for data ertry or office rc* reed ro b€ inftdiately st pped.

A I India sporrs and €uhuEl burnad€nrs need !o b€ suspended lor one year

5a bbali€ | lor em p oyees a bow s0 yea6 of age .eed to he pDmoted for redking ehptov€e 
_

Rent / rded h 8rs rir..

Ihere is a need to Fneeotiate lP tuas ba3ed on 6 months a@63€ traffic, if tie deEge d.ttv

t.affic k le$than 50 ! ang per day, $ thatth€ Opd ol tP fe€s 6n h€ sared. In 6*, fftie tp te*.
conti.ue to be the same then erit from rhat sit€,


