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No. CGMT/MH/S&M-CFA/FTTH EOI/2019-20/VOL-VI
Dated: April 23, 2020

To,
All BA/SSA Heads
Maharashtra Telecom Circle

Subject: Mission Mode Targets for provisioning of new FTTTH connections.

Kindly recall detailed discussions in the Video conferencing held with all of you on CFA Revival. It is
discussed and agreed by all to provide maximum FTTH connections in this financial year 2020-21.

Director CFA in his regular VCs insisted for provision of maximum FTTH connections & assigned easily
achievable target of minimum 1 connection(s) per day per OLT.

Details of present working connections on TIPs third party OLTs in MH circle reviewed from the
reports of CDR and following are the observations;

1. 176 OLTs are with ONLY ONE Connection.
2. 328 OLTs are with LESS THAN 5 Connections.
3. 456 OLTs are with LESS THAN 10 Connections.

Now, from 4™ May 2020 onwards, all SSA Heads are to strictly monitor the progress of provisioning
by TIPs and each TIP must provide at least ONE Connection per day per OLT. Handholding of suitable
officers may be done for monitoring and for resolving issues of TIPs in provisioning, if any.

The progress will be reviewed on 4™ June 2020 and termination notices of 1 month to be issued to
non-performing TIPs. Suitable action will also be initiated against non-performing SSA BSNL TIP
Teams/SSA Heads also.

It is hereby instructed to APPRISE all concerned accordingly.

—

(Manoj Kumar Mishra)
Chief General Manager

Copy to: GM(S&M-CFA), Mumbai- It is instructed to form a team at circle office for strict monitoring,
+handholding of SSA teams for their issues and to apprise daily progress.
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