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OFFICE MEMORANDUM

1. Presently there are total seven divisions viz. Mumbai, Dombivali, Nashik, Pune,
Solapur, Kolhapur & Goa under control of this office. Out of seven divisions
there are regular Executive Engineer (E)’s working at Mumbai, Nashik, Solapur
& Goa. The rest three divisions are controlled by giving additional charge.

2. The regular Executive Engineer (E)’s working at Mumbai, Nashik & Goa have
opted for BSNL VRS scheme & are retiring on 31.01.2020. The Executive
Engineer (E), Solapur is retiring on 31.01.2020 on attaining his age of
superannuation.

3. Most of the Sub Divisional Engineers from above divisions have also opted for
BSNL VRS scheme. ; . :

4. On the verge of BSNL VRS scheme there will be major shortfall in manpower;
there will be a challenge to maintain all the services operational. One of the
most important activity of tendering will get affected due to non-availability of
regular executives in the divisions. Now tenders costing more than 2 lakhs have
to be uploaded & opened electronically online through e-procurement.

5. After 31.01.2020 there will be no regular Executive Engineer (E), possessing the
DSC requlred for e-tendering will exist. The stop gap arrangement is made
without giving the financial powers.

In view of the above the following tendering procedure is adopted to evercome the e-
tendering issue:

A] e-Tenders costing two lakhs and above and within designated powers of EE (E):

a) EE (E), concerned shall prepare the T/S and NIT with all relevant documents
and proper justification and shall send to this office for further e-Tendering
procedure.

b) This office will technically sanction the estimate and prepare DNIT & send the
same to concerned division for getting NIT number.

c) This office will upload & open the tender electronically online through e-
procurement.

d) The same will be approved and sent to respective divisions for operation of the
agreement.

e) Original copies of Tender Cost, EMD & Power of attorney are required to be
submitted offline in the prescribed form in the O/o “The Executive Engineer (E),
BSNL Electrical Division, ‘B’ Wing, Fourth Floor, Admin. Bldg., Santacruz (W),
Mumbai - 400 054.
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f) ‘Cost of Tender Document in the form of Demand Draft/Pay order and EMD in
the form of Demand Draft/Pay order/Bankers cheque/Deposit at call
receipt/FDR/BG of Nationalized/scheduled bank drawn in favour of “Accounts
Ofﬁcer (F&A), BSNL”

B] e-Tenders costing above designated pov'vers of EE (E):

a) EE (E), concerned shall send necessary documents for framing DNIT to this
office for further e-Tendering procedure. .

b) This office will prepare estimate the estimate and DNIT & send the same to
concerned division for getting NIT number.

¢) Then this office will upload & open the tender electronically online through e-
procurement.

d) The same will be approved and sent to respective divisions for operation of the
) agreement, _

e) Original copies of Tender Cost, EMD & Power of attorney are required to be -
submitted offline in the prescribed form in the O/o “The Executive Engineer (E),
BSNL Electrical Division, ‘B’ Wing, Fourth Floor, Admin. Bldg., Santacruz (W),
Mumbai - 400 054.

f) Cost of Tender Document in the form of Demand Draft/Pay order and EMD in
the form of Demand Draft/Pay order/Bankers cheque/Deposit at call
receipt/FDR/BG of Nationalized/scheduled bank drawn in favour of “Accounts
Officer (F&A), BSNL.

g) The operation of agreement will be governed by the terms & conditions of the
! NIT. - '

This is issued with the approval of Sr. Chief Engineer (E), BSNL Electrical West Zone,
Mumbai.

n

B
Executive Engineer (EP)

BSNL MH Electrical West Zone
Mumbai.-400 054.
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