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IRfIE TSAYHY

fve (T9eR) - No. BSNLCO-RSTG/21(1 ])/13/2820_;{-8596141)2%(218
ARVIND VADNERKAR atea: U9.11.
Director (HR)

BSNL Board

Sub: Regarding Austerity measure in engagement of labour through contractor and incurring
expenditure on Contract works.

Ref: 1. CO letter No. 2-2(Misc.-Circular)/2019-WS&I, Dated and 30.09.19, 19.5.2020'
2. CO letter No. BSNLCO-RSTG/21(11)/17/2020-RSTG Dated 01.09.2020

Kindly refer to this office letters referred above vide which instructions were issued on austerity measures in
respect of reducing contract workers including expenditures thereof; due to prevailing financial condition of
the company.

In this regard compliance report in the prescribed Performa has been received from all circles except BH,
J&K, Orissa, UP(E), UP(W) and BBNW till date.

A review meeting of HR vertical was held with CMD on 16.10.2020 for issues on reduction of Contract
labour and other cost cutting measures. During the review, it was observed by CMD that no. of contract
labours are still on higher side and directed to reduce the no. of contract labours , within 3 months of time
period as under: .

i.  If Contract labours are more than 2000 in a Circle then they should reduce by 60%.
1. [f Contract labours are between 1000 and 2000 in a Circle then they should reduce by 50%
iii.  If Contract labours are between 500 and 1000 in a Circle then they should reduce by 40%.

The No. of Contract labours as on 01.10.2020 as per report received from all circles is enclosed as
Annexure-1 for reference of the'circle.

Accordingly, each circle should immediately review contract labour position in each and every BA and
prepare an action plan for reducing contract labours and shall submit the compliance report/ action plan

within 15 days of the issue of this letter.
’ [
'Mdj nevW oo
— 1. 20

Q1.
(Arvind Vadnerkar)
_l_)irector (HR)

Y
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To
All Head of Circles
(Territorial/ Non territorial Circles)

qﬁﬂag—crqaﬁﬂﬁamiau:mww,gﬁaﬁwﬁﬂ,m,?ﬁ‘ﬁo—oﬁmoom
Regd. & Corporate Office : Bharat Sanchar Bhawan, Harish Chandra Mathur Lane,; Janpath, New Delhi-110 001
Corporate Identity Number (CIN) : U74899DL2000GOI107739 '
Website : www.bsnl.co.in
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