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Dear Shri Mishra,

DO No.: BSNLCO/26/2020-NOFN OPN

Dated 9t October, 2020

| would like to draw your attention towards various communications from this

office regarding improvement in OLT Up Time. Vide this office letter dated 03.09.2020
attention of Circles was drawn towards OLTs having less than 70% Up Time during three
consecutive months June, July and August, 2020 which was to be followed with corrective
action. In continuation, vide letter dated 18.09.2020, CGMs were requested to analyze
OLT wise performance vis-a-vis BSNL’s collocated equipment and were requested to
ensure that OLTs Up time should not be less than BSNL'’s own network at that place.

From OLT Up Time report for month of September, 2020 it can been seen that in
your Circle :-

1. Approximately 8.8% OLTs remain down at any point of time.
2. Only 71.5% OLTs have Up time more than 90% and
3. 7.2% OLTs have Up time less than 70%.

From the report of 09.10.2020 it can be seen that 1 OLT is down for more than 7
days due BSNL Media/Power and 2 OLTs are down for more than 3 days for BSNL
Media/Power. These cases are needed to be attended urgently.

You may be well aware of the fact that now PMO is closely monitoring the progress
even at Village level while the progress report of Unreachable OLTs is regularly being
monitored by Hon’ble MoC, Sec.(DoT) & other higher authorities.

| would like you to analyze all cases of frequently down OLTs and OLTs with less
Up Time in detail and take corrective action for such OLTs and ensure 99% up time of

OLTs by this month end. \—@/

(V Ramesh)

With best wishes,

Shri Manoj Kumar Mishra
Chief General Manager
Maharashtra, Mumbai
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