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The fnanc alyear 2018 19 s over now and we havelusi enlered inlo lhe rew
linarcialyear The telecom industry wilnessed entry oI alls!ruiving telcos io fxed
ine liber brsiness, ihls a new era of compeliiion has slarled BSNL needs io
continue and acceleraie wilh ihe.ew initiaiives laken in asl tvvo quarlers.

a BharatFibre : Fiber to the home (FTTI l) seRice branded as BharalFibre, is going
lo be lhe Success ilantra in the year 2019-20 for the groMh of cFA business in
BSNL

1 c rcle wse achievement in physica groMh tor the year 2018-19 s given ln
Annexure-A Wiih the lntodlction oi new inilailves like FTTH .eal-time
revenueshare and OigitalGram Sewak, there is a subslanla mprovemeft ln
lhe growlh of BharatFibef bus ness in Qlarter-4 oi 2018-19

2 The targetsiorlhe year2019 20lorthe FTTN blsiness aregiven n AnnexLre-B
wherein t s required thal a llhe cnces musl grow m n mum al lhe rate of 10%
on monlh on month basis. Adoplon oi BharalFibre Mobile App which has
been laLnched re@nily, tor improving lhe fau t mairtenance of FTTH setoce,
musi be compeled n all SSAS by 30'" April,2019 to ensure mprovemenl n
quallv ofserylce de ivery for lhe BharalF bre seto ce

b. E!q!j!.C_g_CI9e!L!asLlADS! Wth an ARPU as hlgh as Rs 650, ADSL
broadband ls stil rhe bread and butler for cFA segment.lhe need ollhe holr is to
conlnue to grow lhe copper broadband cuslomer base lilcomplete migration lo
nber based broadbaid.
. The gross and net achievement tor lhe linancla year 201819 is gven n

Annexure C. Though lhere is a g.owing lfend n the QLarter-4 of2018-19 and
BSNL has pfovided more than 80 thousand land iie. and 90 thousand broad
band conneclon in [,lafch and lhere s a morae boosting mlestone of net
positive nine thousan.! connection in Brca.l ban.! in March, 2019 hrrthe
coont ofdisconnections s rulirylng ihe newcLslomer additons
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i The targels for the year 2019 20 is given in Annexurc-D wheGin it is again
expecled lhat there has to be a physicalgroMh ofminimunr 10% on month on
month basis in cuirenlnnancia year.

c. Disconnections : As il is established now lhat the efiorls made in tcquirlns a new
customer is all most 10 limes ihe efiorts made in retainlng the customer. So to
b ng focus on the cLslome6 chLrn in our nen{ork, the concept of Churn index
(which rcprcsenls the percenrage of customers tost n a pedod) has been
introduced. Keeping an eye or ihis index, t wil atert att stakehotdec in the
o€anizaiion pul efiorts in r:ghl djrection io retaln ihe existing customer base. The
bench mark ior Churn Index has b€€n 3et as 5% icirces must nol cross this

d Blll Pavments and Expandino Retailsales Neh,ork : BSNI 1alcr see,retai
network was enabled in Deember, 2018 for the acceptan@ oi and Ine/BB bill
payment through CBP wallet ar€ngemenl. The sialus of primary sate dore by
cncles for the CBP wa lei is given n Annexure E Aggressive use oi our retail
parirer nen{ork lo increase our physical reach io the cLslomers is a vita agenda
ror thls year. l,{inimum 10ol. oi Billed Amount (ABF) shoutd be cotecred rhroush
telai nelwork every monlh. This wil fufther help in sale of CFA producls ihrough
relail nen{ork as customer wil be visitng a reiailer on resular basis ror the btl

e. Go-Gre.n lnitiative : Initiatives have been taken to migrate olr tand iine /Broad
band cuslomers io the e billlormat. This wil improve lhe clstoner experience and
irpodanlly cducethe bil pri.iro a.d delivpry cosl

W(h lhe implemenlaUon of SIP seryeB in all lhe fouf zones. customer corsent for
e-bllcan be taken though the SIP platform. Ths innovarive imptemenlarion has
been done by CTD recently (as siven in Annexurc F) Al crctes musi imprement
ihe sarne to ensu.e migation of 100% customers to ihe e-bittlormat as done bv
Punjab and MahaEshtE circle.

t Wings: In January,2019 simplifed wings cusiomef on boarding p.ocess and
mobie-app for lhe wings service was inlroduced. Various schemes have been
launched 10 encourage the uptake ofthis mobile app base cating setoce. Cncbs
should pay a specia aiteniior to ensure that ihe clstoireE on,boarded if ihe fee
i al period are migrated to regular plans 1o ensu.e timety biting ior the wings

g. NGN miomtion: The migration of customers to the NGN olatform w[ heto in
reducr.g lhe operdnolat cost as wel a! InprolFaerL o! cptoce ara v Tt-e
Tigration largelsas g ver in Arrerrre-G reeo -o be rchrevFo
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h. USOF WiFi Proiect: BSNL has io commisson 25,000 WifiHotspots urder USOF
Wli Projecl.Till daie, only 19,789 wili hoispots have been installed and 14,S67 no
of holspots have been made live . Thjs pfoject was lo be completed by December
2018 and we a'e aready laggirg behind lre rdrgei drte giv.n by opT Tre protecr
shoud be comrissioned il al resoecl by 30ln Aprl 2019 putiT'er€ etions or

AwaEngss throudh WhatEaob platfom: corporate Offce has beef regutaiy
sharing the delails of new ranff plans, new initatives thtough smatl crearives on
WhatsApp platfom. This helps n crcating an awaeness oi what we musi convev
h6l lo oJrempoyees. ano her lo oJr cLslome.c ro se lour prodJc6 a.o sefricea
in this hype.compelltive market. Similar inliatve must be taken bv each circle
ofic€ to see thal the information reaches to lhe lowesi tevet in the orqanization
Broadcdsl hsls'ealure ofwhalcapo ii.la.e ol groJps, chr tbe -ade rol-pe.elr

j. ImportantThemes/sales Programs currently Running :

5 GB braadband Malofferhas seen a very good response and ihis oirer has been
conlinued in lhe month ofApril,2019 also. A4oreihan 50olo tand tine clstomer base
is a potential customer base for providing home WiFi seruice This ir al ofier shou d
be effeclively urilized fof mlgration of lard line cusromers lo home WiFi seryce.
Cuslomer communlcauon melhods like S[Is, emai] and ourgoing ca ns lhroush
media seruers installed in Haryana Guia€t, Keiata and cTD rirusl be done A
gbsd,Lr raie of 10% on monih on monrh base must be enslred.

Bharatfibre demand generation portalwas launched in tvarch 2019 and rnore than
70 thousand leads have been sene.ated ihrough lhis portat. C rctes musr ersue
(with rhe help of call cente ieam at ajm.r and Bansatore) that rhese ieads are
limely conveded to Bha€tlibre connectons (either through BSNL team or the
rcvenue sha€ partne4. Wllh lhis arrangemeri ard ongoing sales efforts growih
rale of 10% on month on morth basis i6 to be ach eved

For enhanclig measurablliiy of the Anrual coa setrins done above a
Psrformance Manag€ment Portal (PMP) has been aunched wherein rhe
performance unto JTo/soo can be measured as per assigred serutce quatity
benchma*s and physical groqh laEels. lt shoutd be ersured that alt officers upio
JTO/SDE ae onngufed inihe system alons withthe tarsels, and monthty €vew is
done at each SSA levellor ils effective utlization Best Oilicer in lhe SSA, Best
SSA in ihe Cilcle , and Besl Cifc e in BSNL shallbe dectaed on quarier v basis.



I am quile €u€ ihat with lhe conceried effofts and
will be able 10 achieve ihe set tarsets and cove(
hend in lhe CFA revenues and cash fow.

galvanizalion of leam suppod,
the innovations inio a positive

(VIVEK BANZAL)
DIRECTOR (CFA)

sh..__..

copy i Cl\,,|D, BSNL ior kind iniormation please.



i
Gross Achievemenl FTTH Relortforthe 2018-19

ar o3-r9 ) Q2(r3.19) a3(18-19) a4(r119) TOTAL

{ 16n9)

1 0 0 0 0 0
2 AS 1!62 7TA 660 354 3254
3 BR 442 545 441 1610 $94

JH 921 1352 1AB2 1761 5916
5 KO 1060 2305 1959 1805 7129
6 NI 125 324 738 1476 3067
7 N2 2A 251 101 313 693
I OR 4206 21 3l 2806 3591 12734
9 485 874 630 539 2532

8689 8584 s6l7 11840 34723
i0 17 37 3076 3617 5598 u02a
t1 HP 204 175 492 961
12 JK 417 164 146 229 996
t3 PB 1943 2222 6292 5r19 15776

RJ 4419 5208 5249 6571 21447
15 UE 1369 5362 5631 1005 13369
t6 UT 190 457 421 363 1431

17 20/'9 2835 3668 3650 '12202

12210 19532 25Ul 23227 80210
18 3273 4047 5731 5970 19061
19 CN 1539 2296 2375 3526 9736
2A KL 4330 651 20223 24952 57156
21 KT 9869 14424 14149 18326 56764
22 TN '1177 2259 4743 8884 17063
23 TS 5204 7053 7581 9222 29056
Soun 25388 41766 54802 66480 188436

CH 1472 1379 1la8 905
25 GJ 2AO1 3284 3303 6179 15567
26 MH 6699 r 178s 19741 1451 2 52737
27 5376 8518 6220 7492 27646

16348 24966 30452 29088 100854
a|16!EBWT i?mE mry



s

3

x

e
N

I

3
I
F

3

;

6E

.! 6

3

gl

:c



S6-:
i

s

x

;l
bl

<J-

.t
9

E

E

3
a

de;9
P6r3 3

s

E

;

9 - = e ,3

-l g



o

o



e
:3 3

!

!

ze

€?c+9:259 st:8a35= EJgg

6

=

ga

I

=
c0

.9i
-9



1. BSNL Calculia Te ephones lT leam, has @nligured OBD dialing lacitity
lhrough SlPtrunk using ils own lntrastructure and knowledoe base
2 SIP lrurk from G|\,4SC ChitlaEnjan lo lniomation Technology Cetthas been
uoTnissione! ard Bope.aironar t
3. one Telemafteting number obtained ffom CMTS ( +911400221111 )
4. In-house audlo rccording facility in windows Desktopwith posl processrg and
audio mixing using audacity sofls€e.

Proc.ss: "

1. Lisl of active Landline numbers are obtained from CDR team and toaded into

2. Sound files are added in asierisk media library and necessarydiatpan has been

3. PHP is used to creale callliles from mysqldatabase and trafster itlo aslerisk
oulgoing spoolfolder. Necessary prolection scripi have been incorporaled noito
overload oulgoing spool folder whlch may ead ro crash the asterisk setoer.
4 Asterlsk willauto diallhe numberusing €lliiLe + d alptan + media Library.
5. System is tesied to initiare 200 simultaneous callaliempi per min resulting 12OOO
callattempt per hour. The system was working finewithoutd stoil on.
6. CDR for successfulcallare being geneated and are Eguta yaratyzed.
7. Custoher Consent for ths go{raen initiative iskken usinq th. abovestated
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