SANCHAR NIGAM EXECUTIVES’ ASSOCIATION
MAHARASHTRA CIRCLE

M. S. Adasul,

Circle Secretary,
Mob: 9423082352.
E-Mail: sneamh@gmail.com.

No. SNEA /MH/CEC Corr/2017-2019/2
Dated 24t September 2018.

Circular for CEC Meeting at Jalgaon

Dear Comrades,

You are aware that with dedicated & special initiatives and sincere efforts of Com. L.U.
Choudhary, DS SNEA Jalgaon, Com. Hrushikesh Kesale, Joint Secretary, AF SNEA MH,
Com. Amit Kulkarni, CWC Member SNEA MH and entire team of SNEA Jalgaon, the Circle
Executive Committee {CEC} Meeting of SNEA Maharashtra Circle is scheduled at Hotel
Kamal Paradise, Bhusawal Road, Jalgaon, PIN 425001, for two days on Saturday,
13t October 2018 & Sunday 14t October 2018.

It is proposed to start CEC meeting from 0900 Hours on 13 October 2018 and will
conclude at about 2000 Hours on 14t October 2018. The detailed agenda of the CEC meeting
will be submitted at the venue along with other relevant documents if any. All are requested
to book their journey tickets accordingly to reach in time, i.e. latest by 0700 Hrs on 13t
October 2018 and to leave Jalgaon only after 2000 Hrs on 14t October 2018.
Accommodation is available from 0500 hrs of 13 October 2018 to 0900 hrs of 14t October
2018. Anyone who wants to stay before and after these dates & time will have to stay /shift to
IQs or stay in hotel and such charges will have to be paid by concerned individuals.

Jalgaon City is directly connected by train route and by road also. SNEA Jalgaon has
made arrangements to collect comrades from Jalgaon Railway Station & Bus Stand. The
venue is about 3 Kms from Bus Stand, 4.3 Kms away from Railway Station and 1 Kms away
from Telephone Bhavan Jalgaon. Before reaching Jalgaon, comrades may please intimate
about their arrival/departure time at Jalgaon to make it convenient to receive you in time by
SNEA Jalgaon. Comrades travelling by own vehicle should reach directly to venue on
morning of 13t October 2018. The venue and accommodations are in same hotel except few
arrangements, which will be made in BSNL IQs and Guest house of State Government
subject to availability. .

All are requested to book journey tickets accordingly and it is up to individual office
bearer to decide about the class or mode of Journey by which he travels, but in case of
reimbursement from SNEA MH Circle, same will be made as per the sleeper class fare

for shortest Railway route from their SSA up to Jalgaon Railway station.
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Comrades, team SNEA Jalgaon has made arrangements of accommodation and food
from breakfast of 13t October 2018 to the Dinner on 14th October2018. If due to any reason,
may be due non availability of journey tickets on that particular date or any other personal
reason, any office bearer, needs the accommodation arrangements before or after one day of
the above period, it should be intimated to Com. L. U. Choudhary, DS SNEA Jalgaon before
10t October 2018.

During the CEC Meeting period of two days, no comrades should leave venue of
meeting for any reason and will have to participate in meeting with full devotion & dedication
so that we will have fruitful discussions on all issues.

Dedicated Team of Comrades of SNEA Jalgaon is taking all out efforts for your
comfortable stay at Jalgaon and you are requested to co-operate them by intimating your
arrival & departure details to & from Jalgaon latest by 10t October 2018 to any of the

following Comrades by e mail or telephonic calls.

Sr Name Designation Contact
1. | Com. Hrushikesh | Joint Secretary, Mobile: 9422882888,

Kesale AF SNEA MH E mail: dssneajalgaon@gmail.com
2. | Com. Amit CWC Member, Mob: 9422296933,

Kulkarni SNEA MH Email: dssneajalgaon@gmail.com
3. | Com: L. U. District Secretary | Mob: 9422055598,

Choudhary SNEA Jalgaon E mail: dssneajalgaon@gmail.com

It is compulsory to each and every District Secretary, Circle Office Bearer, CWC
Member, CEC Member to attend the CEC Meeting and no excuse may be please given for any
reason. If any of Circle Office Bearer, District Secretary, and CWC Member or CEC member is
not able to attend the CEC Meeting due to any unavoidable reason, he can nominate any
other SNEA member of that District in his place after taking prior permission from Com.
Bharat Sonawane, CP SNEA MH.

As per constitution of SNEA, observers are not permitted to attend CEC meeting as it
increases expenditure on lodging and boarding. As such, no observers will be normally
allowed, but some of comrades are willing to attend the CEC meeting to have update
knowledge about activities of SNEA have already requested for allowing them to attend CEC
Meeting at Jalgaon. Such active and willing comrades of SNEA on the recommendations of
DS SNEA concerned will be allowed with written & prior permission from Com. Bharat
Sonawane, CP SNEA MH as Observers. All such permitted observers will have to pay Rs.
1500.00 each as observer fee on reporting day itself. It may be also noted that observers can
attend meeting with such permission but are not allowed to take part in discussions or
submit their views directly in CEC meeting and same can be submitted through DS/CEC
concerned.

All District Secretaries, Circle Office Bearers, CEC & CWC Members are eligible for
Special CL for attending CEC Meting and hence all comrades are requested to apply for

minimum required special CL and attend the meeting without fail.
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GS & Treasurer SNEA CHQ has assured to clear the Circle /District Quota very
shortly and hence District Quota will be reimbursed to concerned DS in CEC Meeting
Jalgaon and hence all DS should come along with outstanding/excess District Quota with
SNEA MH and vice versa so that all the claims can be settled once for all.

Further, it has been observed that some of DS are not making entire payments, which
is due to Circle & CHQ but submits TA claims to CT SNEA MH for reimbursement of journey
tickets and SNEA MH is unable to reimburse it as we also have acute shortage of funds. It
may be please noted that if entire outstanding payments are not cleared by any district for
any reason then the journey claims of DS concerned and Circle Office Bearers from that
District will be settled and adjusted against the pending payments under
acknowledgement by CT SNEA MH. As such all office bearers & DS are requested to
cooperate on this matter and take sincere efforts in collection of outstanding amount if any
from members and handover it to CT SNEA MH well in time.

To have fruitful discussions in CEC Meeting all DS have to take following steps before
CEC meeting as basic preparations.

1. All DS are requested to hold District General/Executive Body meeting and discuss all
the points to be discussed in CEC Meeting Jalgaon, AIC Ludhiana and take
consolidated views of majority members and also collect all outstanding payments &
CEC Fee, monthly subscription etc.

2. Hopefully as DS have taken care of election of Delegates for AIC Ludhiana @ one per
30 paid members. If delegates are not yet elected then concerned DS may act fast and
complete process of election of delegates and send the list of eligible delegates with
their journey details for AIC Ludhiana to Com. P. N. Patil CT SNEA MH at the earliest
and latest by CEC Jalgaon.

3. If District Conference of any of District is due and the period of existing District Body
has been completed, then concerned DS are requested to conduct the District
Conference at the earliest and complete process of electing fresh District Body and
most probably before CEC Jalgaon and if not before AIC Ludhiana.

4. All DS are requested to pay CEC fee @ Rs. 5.00 per member along with pending Circle
and CHQ quota if any, Outstanding Diary Payments, outstanding amounts under
different heads viz. SNEA Bhavan CHQ fund, Circle donations, legal fund, old diary
payments if any etc. to Com. P. N. Patil, CT SNEA MH on or before 10t» October
2018. It will be better that money is deposited directly in bank account of SNEA MH
by online method and its break up is sent to CT SNEA by email/sms. It is further
requested to give member wise payment details and outstanding details against
each member under each category.

5. The membership lists should include executives working in jurisdiction of the
concerned SSA covering all wings i.e. Telecom, Civil, Electrical, Account, Arch, PA/PS,
and Non Recruiting Circles like WTP, WTR, BBNW, NCNGN, Inspection Circle etc. The

soft copy of paid/unpaid members list may be please sent by email to Com. Sachin
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Sarode ACS West SNEA MH by email acssnea@gmail.com and hard copy may be
submitted to him before start of CEC Meeting

6. All DS are further requested to bring along with them the information as per the
format enclosed with this circular.

7. All DS are further requested to send resolution pertaining to the Organizational/HR
issues & agenda points for discussions duly approved in the General/Executive Body
meetings of Branch/Districts to Com. Sachin Sarode, ACS West SNEA MH &
Development Issues & agenda points to Com. M. N. Kotambe, ACS West SNEA MH
latest by 11t October 2018 for consideration and inclusion in the CEC
Schedule/Agenda.

8. DS are also requested to send the details of journey by them, by COBs, by CEC /CWC
members attending CEC Jalgaon from his District by email to DS SNEA Jalgaon before
10t October 2018 so that prior arrangements of stay and accommodation can be done
by host branch.

9. Joint Secretaries are further requested to be in touch with all the District Secretaries
in their .area and guide District Secretaries in collection of above information,
outstanding amount and see that all DS are attending CEC meeting in person and see
that all DS in their area attends the CEC meeting,.

10. If due to any genuine reason, DS is unable to attend the meeting he deputes ADS/DP
or any District office Bearers along with all relevant information, payments and issues
with prior intimation to Com. Bharat Sonawane, CP SNEA MH.

11. If any of the DS, CEC/CWC member wants to add any agenda point in the CEC
meeting for discussions, he should intimate it to Com. Bharat Sonawane, CP SNEA

MH so that same can be incorporated in the agenda/schedule of meeting

All are requested to make it convenient to attend the CEC Meeting Jalgaon well in time
as specified above and make it a grand success. We welcome any suggestions and guidance

from any of comrade of SNEA MH for the successful conduction of CEC Meeting.

Comradelw Yours,

Ty,
SNEA Maharashtra.

Copy to:

1. All the Circle Office Bearers, SNEA Maharashtra Circle for information please.
All the CWC Members of SNEA Maharashtra Circle for information please.
All the District Secretaries of SNEA Maharashtra Circle for information please.

CEC Members from all Districts, SNEA Maharashtra Circle for information please

oo

Com. L.U. Choudhary, DS SNEA Jalgaon for information and n/a for the suitable
arrangements of stay, accommodation and food for all the comrades attending CEC
meeting Jalgaon.
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